Fundraising

Guideline
While many projects can be carried out without significant external funding a grant from an outside source is sometimes needed to start or complete projects. 

To increase your funding application’s chance of success it is highly recommended that a management plan is submitted with it. This needn’t be long or complicated, but needs to give an indication of planning and forethought appropriate to the level of the project. The Project Planning Guideline provides information on the planning process.
The key to successful fund applications is often the ability to tailor the project to meet the

stated criteria of the fund. For example, some funders will not meet labour costs, but are happy to supply funding for materials. Other funders have complex funding application processes that are best approached for larger more complicated projects. Many funders have a regional focus and wont fund initiatives outside of their region.

Don’t apply for more than you are effectively able to utilize in the given period, and base your request on clearly developed budget information. 

Valuing of the ‘in-kind’ contribution is important – that is all the time, resources and money that the applicant/group will put in. Often people are reluctant to record or claim a rate for their voluntary contributions – this is crucial to show the true value of the project.

Generally funders like to see that financial support is secured from a range of sources. While sometimes frustrating and time consuming, this ‘cobbling together’ of support is a fact of life for many projects. 

Inclusion of letters of support from organizations such as the local regional council, DOC etc with your applications are a valuable means of assuring the funders that you are working alongside others in the project.

Some funding organisations prefer to fund group-based projects rather than individuals.  
Some require that groups be legal entities (such as a charitable trust or incorporated society), most have specific application forms and many are only open for applications at specific times.
Seek opportunities to combine funding bids with other local projects with similar aims – this may help resource the application and reporting process.

Once you have secured a grant – take opportunities to acknowledge the funder. A press release about the grant will often be taken up by a local paper, and can increase the profile of your group as well. Have a section in your newsletter that covers supporters of the project. Use any signage or banners available – and take photos for inclusion with your reports.

And remember – securing the fund is just the start of the relationship. All funders have their own set of requirements for reporting. Become familiar with these – and meet them. Failure to adequately report on grants is likely to result in problems securing further funding in the future.
Some projects develop a sponsorship relationship with a local business or company. This requires a different approach and set of requirements than the grant-based funding discussed here. 

Core information:

Many funders will require similar information to be included with your applications. It can be useful to keep this information routinely up to date so you can easily make funding applications. 

Commonly required items include (where applicable):

· annual accounts, annual report, business plan, latest bank statement, budget 

· brochure (outlining the general work /history of your group), newsletters, press clippings 

· certificate of incorporation, trust deed or constitution, list of trustees, tax exempt charitable status letter 

· letters of support 

· Management or operational plan, monitoring reports.

General Hints for a successful funding relationship:
· make your application look professional, type it if possible 

· ensure that your project fits with the funders criteria for funding
· be realistic in what you seek - justify the amount requested - don’t apply for more    than you can use and don't apply for unspecified amounts..

· keep a copy of the application 

· complete all questions, attach all requested documents 

· don’t be afraid to make direct contact with the funder if you have any queries

· attach your own references 

· make sure financial information is current 

· use plastic folders and don’t bind your information (it will need to be copied)

· get application in well before the closing date 

· don't just quote the funding organisation's philosophy back to them

· ring if your application isn't acknowledged 

· meet the ongoing reporting requirements 

· publicly acknowledge grant

· more may not be better! – don’t send more supporting information than the funder requests. Ring and enquire if unsure.

Thanks to the following website for some of the information presented here:

http://www.fis.org.nz 
http://www.community.net.nz/How-ToGuides/Funding 
Information on who will fund what is available from a range of sources:

· Environ-funz is an internet based database that holds searchable and detailed information about environmental and conservation project funding. It may be accessedon www.envirofunz.org.nz.

· FundView is another computer database of information about funding for community groups. Available to subscribers (including the Landcare Trust), it can also be accessed at public libraries, the Department of Internal Affairs and other information centres around Northland.

· The Landcare Trust regional coordinators have a good understanding of the different funding sources, and are able to help groups with their funding proposals.
· Talk to similar projects – find out who they have secured funding from. 

Remember that most funders will only make a limited number of grants to a single project – so don’t  try everyone at once. Be strategic. 
Records & operational monitoring

Funding grants and their status

Description
· Keeping records of project ideas requiring funding and following these through to funding applications and grants is an important part of maintaining a stable project.  It helps ensure a smoother stream of funding and that funder time frames are met.  

· These records are important to allow quick checking on the status of various applications and grants to avoid any important deadlines being missed.

· Records of funding grants also allow quick reporting on grant income and total money received from different grants. 

· Records that track actual costs / spending against grants are essential and reporting on these are required by all funders.

Indicators it can provide

· Total number and amount of grant applications

· Number of grants approved over the year

· Total grant income approved over the year

Methods & Formats

· Combined grant record: A useful approach to keeping track of funding grants is to keep some form of grant application record.  Initial project ideas that fit within the project plan should be recorded.  The best funding source(s) for the project is then identified and recorded along with application due dates.  The record is then kept up to date, tracking the application to whether approval is given and, if it is, delivery deadlines.   An example grant application record form.
· Individual grant expense record:  Recording of money spent against a grant will be required by all funders.  It allows you to check progress as you go, to adjust project work, if necessary, to meet budget requirements.  Grant expense records should be regularly checked against the budget for different stages, or “milestones” when dealing with larger grants.  An example individual grant expenses record form is provided below
Summary & Interpretation
· Check to see that grant applications are made for important tasks.

· Make sure that deadlines are met for grant applications and completing funded projects. 

· Identify the total grant income applied for and grant income received in a year.  Look for changes in success rate e.g. is there something you need to do to try to improve the portion of grant applications approved.

· Regularly check expenditure against individual grants so you can adjust project work as necessary to stay within the budget.
Reporting  

Timing:  Monthly – Annual – Project completion
Extra Information

http://www.fis.org.nz 
http://www.community.net.nz/How-ToGuides/Funding 

Forms & templates

Grant Record Form
Project Name:………………………
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	Project Idea or Title
	Funding Source
	Due Date
	$ Sought
	Date Sent
	Outcome
	Date Contract Signed
	Grant $
	Project Due Date
	Date Completed
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	$ Sought
	Number made
	Number successful 
	
	$ Granted
	
	Number completed


Individual Grant Expenses Form
Project Name………………………..
Grant:………………………. 



Total grant amount: ………….. 

Sheet…. Of …..
	Date
	Cheque or Bank Reference number
	Payee

(Who you paid)
	Description
	Amount ($)
	Balance ($)
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